Compton Parish Council

Financial Risk Assessment | 2024/25

d) Insurance reviewed
annually

Item Risk Likelihood of Security Action Needed
Occurrence
Petty cash None — none kept None None
Current account: a) Misappropriation of funds L Cheques no longer used
b) Poor financial management L
c) Overdraft situation L Payments made by BACs
reviewed and agreed by all
members
Payments set up by Clerk,
authorized by member of
council
Quarterly audit by Chair
Accounts and bank balances
reviewed and updated monthly
by RFO
Assets: a) Inadequate asset register L a) Reviewed annually
b) Failure to maintain assets b) Maintenance
c) Assets sold under market value programme
d) Failure to adequately insure c) No sales planned
d) Insurance reviewed
annually
Insurance: a) Inadequate insurance a) Insurance reviewed
b) Failure to keep premium up to annually
date b) Premium renewed on
c) Failure to insure assets L invoice
d) Failure to insure risks ¢) Insurance reviewed
L annually
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Financial regulations a) Failure to update a) Reviewed annually
b) Failure to ensure adequacy b) Reviewed annually
c) Too much control for ¢) Reviewed annually
clerk/councilor
Contracts a) Failure to review a) Reviewed on renewal
b) Prices not competitive b) Competitive quotes
c) Failure to seek comparative sought
quotes c¢) Comparative quotes
d) Failure to check contractors’ sought
insurance/public liability d) Checkedon

award/renewal




